Board of Aldermen & Board of Education
Special Joint Budget Workshop Minutes
Tuesday, May 18, 2021 at 6 p.m.
Shelton City Hall, 54 Hill Street
Live-streamed at www.cityofshelton.org

Aldermanic President John Anglace called the budget workshop to order at 6:15
p.m. All those present rose and pledged allegiance to the flag of the United
States of America.

Roll Call:

Board of Aldermen

Alderman John Anglace, President - present

Alderman Eric McPherson, Vice President — not present
Alderman Cris Balamaci — present

Alderman Joanna Carloni — present

Alderman David Gidwani — present via phone
Alderman Noreen McGorty — present via phone
Alderman Anthony Simonetti - present

Alderman Bernie Simons — not present

Board of Education

Ken Saranich — Superintendent - present
Rick Belden — Director of Finance - present
Carol Pannozzo — Chief of Staff - present
Kathy Yolish — Chairman, present

Jim Orazietti — Vice-Chairman, present via phone
John Fitzgerald — present via phone
Amanda Kilmartin - present

Kate Kutash - present

Diana Meyer - present

Patricia Moonan - present

Carl Rizzo — present

Amy Romano - present

The following workshop items were discussed.

1. BOE TECHNOLOGY AUDIT UPDATE

2. BOE TECHNOLOGY PROGRAM PLAN FORWARD

3. ESSR I GRANT FUND UTILIZATION

4. SCHOOL CONSTRUCTION REIMBURSEMENT UPDATE
5. BUDGET NEEDS CONFIRMATION
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No motions were passed. Entire meeting can be viewed online at
www.cityofshelton.org. Documents regarding discussion are attached.

ADJOURNMENT

Alderman Anglace closed the workshop at 7:15 p.m.
Respectfully submitted,
Theresav Adcox

Theresa Adcox
Clerk, Board of Aldermen
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Technology Audit Financials:

Estimated Cost Post Audit

51,047,846.14

[Estimated Cabling

$150,000.00

Total Estimated Cost

$1,197,846.14

Total Cost minus E-Rate reimbursement

$813,078.14

Annual Liéensing / Support after first yéa
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General Fund

2020-21 Budget ) 72,765,000
City funding of contractual salary
increases S 1,179,483
2021-22 Budget - City Funding S 73,944,483
Use of American Cares Act funds $ 999,722
2021-22 BOE approved Budget S 74,944,205
Projected 2022-23 Budget Analysis:
2021-22 BOE approved Budget S 74,944,205 BOE hase budget
Projected 2022-23 increase (2.75%) S 2,033,473 Increase for Status Quo budget
American Cares Act Funding used in 2021- 3
22 and not available in 2022-23 $ 999,722
Required 2022-23 budget $ 77,977,400
Base budget 2021-22 S 74,944,205
Required new funding (assuming no new represents a 4.05% increase in new
grant funds available in 2022-23) $ 3,033,195 funding for a status quo budget
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